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During the current COVID-19 crisis there are significant changes happening within the Public Service whereby you and your
staff have to adjust to a new reality and a totally changed working environment. Keep in mind that this process may
continue to evolve rapidly as your organisation reacts to a very changed workplace. Be prepared for an ongoing process of
adjustment as your organisation tries to find its footing in the face of rapid change. You will need to be flexible to ensure
continuity of the business needs and be considerate of the needs of the staff in your area of responsibility.




