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I am pleased to present this year’s CSEAS Activity
Report, which reflects our shared commitment
to building a healthy, respectful and supportive
work environment - one that strengthens our
Civil and Public Service and prioritises the people
who deliver it.

Jack Chambers

Department of Public Expenditure, Infrastructure, Public Service
Reform and Digitalisation

Foreword

Its insights point the way forward, and I encourage all stakeholders to
draw on them as we continue shaping a public service where every
individual can thrive and contribute at their best.
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This report reflects our current workplace wellbeing landscape and
reaffirms our commitment to fostering a culture grounded in dignity,
respect and inclusion for all. It highlights progress to date while also
offering valuable insights to inform ongoing policy development. It sets a
clear direction for continued improvement.

http://www.cseas.per.gov.ie/
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At the centre of sustainable progress is the
capability and commitment of our workforce.
Investing in wellbeing, leadership and inclusion
remains central to delivering high quality public
services now and into the future.

People thrive when their wellbeing is recognised
and valued. A healthy, supported workforce is not
a peripheral concern but is a core priority for the

Shirley Comerford

Head of Public Service Workforce Division, Department of Public
Expenditure, Infrastructure, Public Service Reform and Digitalisation
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This is where the CSEAS plays a vital role. It fosters a positive and
supportive work environment through practical guidance and resilience
building strategy and also contributes to the development of data driven
human centric policy and champions a more inclusive Civil Service. This
report further details the wide range of supports provided by the CSEAS
that civil servants continue to avail of and benefit from.

I extend my sincere thanks to the CSEAS team and all those who support
its work. 

Message from Shirley Comerford, Head of
Public Service Workforce Division

Civil Service. It is our people that facilitate effective policy making, service
delivery and the Civil Service’s ability to advance meaningful reform. 

http://www.cseas.per.gov.ie/


ANNUAL UTILISATION SNAPSHOT
CSEAS

1:1 
SESSIONAL
SUPPORT

“IN THE
MOMENT”
SUPPORT

4,011 2,125

Strong engagement across both reactive and preventative supports
High demand for personalised 1:1 structured casework
Significant utilisation of immediate response pathways
Continued investment in organisational wellbeing capability

14% OVERALL USAGE

CIVIL SERVICE EMPLOYEE ASSISTANCE SERVICE

2025

CSEAS
Civil Service 

Employee Assistance Service

WELLBEING
SEMINARS &

WORKSHOPS

cases (9%) immediate
interactions (5%)

273
delivered

STRATEGIC IMPACT HIGHLIGHTS
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Beyond Resilience

Dr Brian Pennie
Neurodiversity @

Work

Smartphones &
Social Media

Eoghan Cleary

Authenticity and Discovering 
The True Self

Pat Divilly

Menopause &
Neurdiversity
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CSEAS Contacts 2025
(Previous years included for comparison purposes)

Casework 2025

Casework Summary
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Total Sessions

* A session is any contact with or on behalf of a service user. Other sessions include
communications with a 3rd party, consultation with a family member,
consultations with the Public Service Friendly Society (PSFS) and written
correspondence
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CSEAS Casework by Grade 2025

* Other refers to CSEAS cases where grade was not disclosed by the service user and
interactions with 3  parties on behalf of a staff memberrd
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% Usage (serving staff) by county 
across the Civil Service 2025 

* Staff posted abroad (does not include local recruits)
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One-to-one Management Support 2025
(Previous years included for comparison purposes)
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Top Issues 2025
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CSEAS Casework - Top Work-Related Issues 2025

* Support to Managers in fulfilling their duty of care to staff. This does not include personal
support availed of by managers
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CSEAS Casework - Top Personal Issues 2025

* This category includes challenges such as fertility/pregnancy related difficulties,  disability
and other personal issues not categorised
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Casework by Department 2025

Casework Summary

* includes National Archives
** includes National Council for Special Education, National Council For Curriculum Assessment
*** includes Companies Registration Office, Workplace Relations Commission
**** includes staff posted abroad
***** includes Met Éireann, Office of the Planning Regulator
****** includes civil servants in the Irish Prison Service, Data Protection Commission
******* includes Ombudsman for Children's Office
******** includes National Gallery, National Museum, National Library
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CSEAS Health & Wellbeing
Webinars/Presentations/Collaborations 2025
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96%

96%

92%
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SERVICE USER FEEDBACK SUMMARY

92% of respondents reported that the support
they received met their expectations.

Did your engagement with the CSEAS meet your expectations
regarding the support required at the time of contact?

Would you recommend the CSEAS to a colleague?

Would you use the service again, if needed?

92%

96%

96%

8%

4%

4%

QUESTIONQUESTIONQUESTION % YES% YES% YES % NO% NO% NO

Feedback from service users in 2025 demonstrates exceptionally strong
satisfaction with CSEAS supports.

These results highlight consistently high confidence in the service and
reflect strong user trust, positive experiences, and the effectiveness of
supports provided.

96% would recommend the CSEAS to a colleague.

96% indicated they would use the service again
if needed.
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Menopause &
Metabolism

Page 21

Help! Where’s
My Money

Gone?

Relationship
Reset

The Power of
Belonging

Phones, Social
Media & our
Childrens 

Mental Health

Rebalancing
for Health

Working Well
Together

Minding Your
Mental Health

Resilience and Wellbeing Programme 2026

Difficult &
Emotionally

Charged
Conversations

Mens Health
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In 2026, the CSEAS will continue to advance its mission of supporting
employee wellbeing while contributing to a Civil Service that is
increasingly resilient, inclusive, and high performing. The strategic
priorities below ensure the service remains responsive, accessible, and
aligned with the evolving needs of staff across the system.

The CSEAS will strengthen its role as a central pillar of wellbeing and
organisational resilience, building on strong engagement levels,
casework insights, and wellbeing initiatives delivered in 2025. High
utilisation of structured one‑to‑one sessions (4,011 cases) and immediate
interactions (2,125 contacts) highlights the sustained need for timely
workforce support. The CSEAS will increase proactive guidance for
departments during organisational change or crisis periods, continue to
enhance hybrid delivery formats, and expand accessibility through an
ED&I lens to better reach underrepresented groups.

Consistent engagement in one‑to‑one People Manager Support
underscores the value placed on manager guidance, and a key priority
for 2026 is to revise the People Managers’ Guide while strengthening
manager wellbeing capability through targeted workshops and
seminars.

Building on the strong impact of the Civil Service‑wide Wellbeing and
Resilience Programme, with 273 seminars and workshops delivered in
2025, preventative wellbeing remains central to our strategic approach,
with new programme themes to be introduced in 2026. In addition,
completion of trauma‑informed training across the team will further
enhance our ability to provide sensitive, informed, and supportive
interventions.

The CSEAS will also expand thematic trend analysis to better support
HR and enhance reporting formats to help departments identify local
wellbeing risks and opportunities more effectively.
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